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Session at a Glance 
Session Title: 5  Budget Phasing and Control   
Session Learning Objective Key Points to be covered Methods 
At the end of this session, the trainees will be 
able to state the steps involved in ‘Budget 
Phasing’ and ‘Budget Control’. 
 

 Budget Control 
 Budget Phasing 
 Exchequer Control 

 

 Lectures and Discussion: 
100 minutes 

 Exercises: 50 minutes 

Materials Required 
1.Exercises 
2.Slides 
 
 

                          

                         Total: 150 minutes 
Notes: 
 
 

  

 


